
A mega project 
called "ROSA":

food packaging 
rethought
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Dr Johannes Warther knows the Rinteln-Süd exit from the B 238 by heart. 
Not far away, sits the 190 by 65 metre production hall of GPD 

Foodpackaging GmbH & Co KG, since August 2021. You could wake 
consultant from Apenberg & Partner from his deepest sleep, he would still 

be able to explain every detail from the factories cornerstone to the variable 
cut-off length of its production line. The same applies to the benchmark 

times for motif or format changes on the Varioman c:line from Manroland 
Goss. This web offset press will ramp up production in January 2022 and 
will then produce up to 150,000 pizza boxes per hour. This printing press, 

along with its associated fi nishing equipment, is the centrepiece of a 
consultancy project with the working title "ROSA". From the idea to the test 

phase of the production, the consulting team of Apenberg & Partner has 
accompanied "ROSA" in its development, helped in negotiations and steered 

the project towards commercial production.

Dr Johannes Warther knows the Rinteln-Süd exit from the B 238 by heart. Dr Johannes Warther knows the Rinteln-Süd exit from the B 238 by heart. 
Not far away, sits the 190 by 65 metre production hall of GPD Not far away, sits the 190 by 65 metre production hall of GPD 

Foodpackaging GmbH & Co KG, since August 2021. You could wake Foodpackaging GmbH & Co KG, since August 2021. You could wake 
consultant from Apenberg & Partner from his deepest sleep, he would still consultant from Apenberg & Partner from his deepest sleep, he would still 

be able to explain every detail from the factories cornerstone to the variable be able to explain every detail from the factories cornerstone to the variable 
cut-off length of its production line. The same applies to the benchmark cut-off length of its production line. The same applies to the benchmark 

times for motif or format changes on the Varioman c:line from Manroland 
Goss. This web offset press will ramp up production in January 2022 and Goss. This web offset press will ramp up production in January 2022 and Goss. This web offset press will ramp up production in January 2022 and 
will then produce up to 150,000 pizza boxes per hour. This printing press, will then produce up to 150,000 pizza boxes per hour. This printing press, 

along with its associated fi nishing equipment, is the centrepiece of a along with its associated fi nishing equipment, is the centrepiece of a 
consultancy project with the working title "ROSA". From the idea to the test consultancy project with the working title "ROSA". From the idea to the test 

phase of the production, the consulting team of Apenberg & Partner has phase of the production, the consulting team of Apenberg & Partner has 
accompanied "ROSA" in its development, helped in negotiations and steered accompanied "ROSA" in its development, helped in negotiations and steered 

the project towards commercial production.

33 

The produ
ction         

 hall of GP
D 

Foodpackag
ing

 in September
2021

32 Printkompress®

2022
Printkompress
2022
Printkompress/Hallo Zukunft 



It all began in November 2018 in the Hamburg office 
of Apenberg & Partner as a "neutral location": Present 
were Henning Diedrich, CFO of Giesdorf Mediengrup-
pe, Michael Apenberg and Dr Johannes Warther, as 
well as former Bertelsmann manager and print con-
sultant Theo Streffing, who presented his revolutio-
nary idea for the production of food folding cartons 
in rotary offset. This was to be made possible by the 
Varioman with its flexible press concept. Up to that 
point, the printing process had never been tried out 
in Europe. Rotative processes, inline finishing, mini-
mal waste production: Streffing predicted maximum 
efficiency for the assembled audience, in a process 
significantly different from conventional sheetfed 
offset.

Well aware that packaging printing is to be expanded 
within the Giesdorf Mediengruppe as a business area 
with significant growth potential, Henning Diedrich 
commissioned the Print Business Consultants of  
Apenberg & Partner to initially assess the new pa-
ckaging printing system in a feasibility study with the 

working title "ROSA", answering the central questi-
ons: Is the project envisaged by Theo Streffing tech-
nically feasible? In concrete terms: can the quality of 
the carton demanded by the customer be processed 
at all on rotary offset units?

Pizza boxes were chosen as an attractive reference 
product category. Manroland's management was 
brought on board and a first test print was carried out 
on a Varioman in April 2019. "This machine, which is 
actually designed for 12 my thick shrink sleeve films, 
printed on cardboard 16 times that thickness without 
a hitch, at up to 320 metres per minute," recalls Dr 
Warther. But there were still many more questions to 
be answered and calculations to be made that were 
only possible with the help of detailed research. "The 
variable cylinder circumferences of the Varioman we-
re the decisive point in the economic efficiency calcu-
lation, as they can be adjusted to different print temp-
lates," explains Dr Warther. Another advantage stems 
from the combination of web offset and rotary die-
cutting, which results in significant cost savings.

Drawing up a business plan is one thing, getting the 
details for it is another. "What is the most suitable 
equipment for this kind of production, what does the 
ideal factory look like? These are questions that we 
could only answer by using a broad network," Michael 
Apenberg recalls and adds with satisfaction: "In June 
2019, after eight busy months, the business plan was 
finally on the table." Thanks to this comprehensive 
document, the "ROSA" project not only received the 

approval of the Giesdorf family of shareholders, but 
also the support of investors and funding institutions, 
including the European Regional Development Fund. 
Before long funding for the total investment volume 
for GPD Foodpackaging, 32 million euros, including 
buildings, was secured.

After securing the financing, a team from Apenberg 
& Partner took over the management of the mega-
project. "The year 2020 was marked by marathon 
negotiations with all the machine suppliers involved 
with regard to equipment, pricing and tight delivery 
deadlines, as well as countless building planning 
meetings with the architect's office commissioned 
for the construction and the selected general con-
tractor," Dr Warther reports. 

It all began in November 2018 in the Hamburg office 
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"Folding carton printing
in web offset not only 
works technically, but also 
economically, and with 
impressive effi  ciency and 
performance."
(Henning Diedrich)
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"The year 2020 was marked 
by marathon negotiations 

with all the machine 
suppliers involved as well 

as countless building 
planning meetings." 

(Dr. Johannes Warther)
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With its website gpd-foodpackaging.de, GPD Foodpa-
ckaging GmbH & Co KG presented itself to the public 
for the first time in May 2021, confirming rumours al-
ready circulating in the packaging market. The image 
film embedded on the website provides detailed in-
sights into the production process of the Smart Facto-
ry in Rinteln. "As a numbers person, the selection of a 
suitable digital agency, the development of a story-
board and the copywriting of the film challenged me in 
a whole new way," recalls Dr Warther. The first GPD 
pizza packaging was then available to touch in Sep-
tember 2021 at FACHPACK in Nuremberg, where the 
GPD team was able to make valuable contacts with 
industry representatives from all over Europe.
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The idea for "ROSA" was already flanked by another 
idea in 2018, which is currently being developed by GPD 
Foodpackaging and Apenberg & Partner under the wor-
king title "ROSA".
"GREEN" is on the agenda: in order to make a significant 
contribution to avoiding plastic in the production of fro-
zen foods, a process is being developed for applying 
barrier layers to the folding box packaging for frozen 
products. "Frozen pizzas in particular are still individu-
ally wrapped in foil and cause up to 3,000 tonnes of 
plastic waste per year in Germany alone," Henning Died-
rich sums up. The goal of "GREEN" is to develop biode-
gradable, compostable functional barriers that can be 
used in small series for specific products. "This is not 
only sustainable, but also very cost- efficient," says Dr 
Warther about his current consulting project. 
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While the construction phase of the production buil-
ding was getting underway in Rinteln, two other central 
topics were at the top of a long to-do list:

1. Customer acquisition: In order to fill the new facto-
ry with customer orders as quickly as possible, talks 
with well-known producers of frozen foods began as 
early as autumn 2020. The Apenberg & Partner team 
had previously screened the market extensively and 
was able to present corresponding offer calculations 
in the talks. 

2. Employee recruitment: In spring 2021, Markus Per-
mesang assumed responsibility for the installation 
and commissioning of production equipment as ope-
rations manager. In parallel, he accompanied the con-
struction activities of the production building on site 
and finalised, in close cooperation with Dr. Warther, 
the vast list of details for the interior construction. The 
second key position at GPD has been occupied by Sa-

lin Hunt since September 2021. As Head of Sales, he 
has many contacts in the European market for frozen 
foods. In addition to Hunt, a trained packaging mecha-
nic, the HR team at Apenberg & Partner has also rec-
ruited Martina Steinmann, who heads up internal sales 
at GPD Food Packaging.
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